February 14, 19^4 


MEMORANDUM 

To: Mr. Howard P. Willens 

From: Mr. W. David Slawson 

Subj : Word Index 

The effort so far has been to prepare the word index by U3ing 
secretaries who are not for the moment otherwise employed. The re- 
sult of this approach is that in two weeks we have completed approxi- 
mately the first sixteen commission numbers* {luring this two week 
period^ I would guess that at least 100 commission numbers have been 
added to our list. 

Obviously we are not making much headway. I think that if the 
Word Index is to be completed in time to be of any real help to the 
Commission and staff that it must be treated as an independent pro- 
ject to which personnel are allocated exclusively even if this means . 
hiring some more people just for this job. I think that we ought to 
have three people working full time . 



Mr. Rankin: . 

I do agree with Mr. Slawson that additional people 
are needed to finish this job. After these reports are in Mss Sche insbepg 
will be able to go back on the project and possibly if we could get 
two typists this might help the situation. I do not think we need 
kkh stenographers for this job. 


B. Beckman 




